M I N U T E S
IYNF Presidium meeting
24th of January 2017
19:30 – 21:00
Approved 11th May 2018

Present: Ana Teresa Santos, Sabine Baumgarten, Thomas Gits, Tilo Podstatny

	Points to be discussed/decided:
	Conclusions/Decisions

	1 Dates of 2017 activities
	1st activity, Hungary: Kristof left it quite open with the dates. Council might happen in the 1st activity, although initial plan is still to postpone it to Autumn. Proposed new dates: 26th June - 1st July.
2nd Activity - dates stay the same 8th to 14th August 
3rd Activity – in the workplan the dates are:17th to 22nd October - NFI Congress is 21st October in The Netherlands, therefore, the new proposed dates are: 1st or 2nd October to 6th
IYNF Council - 7th and 8th
Thomas will contact Kristof with the new dates of 1st activity
Sabine will contact venues in Austria for the new dates of 3rd activity

	2. Presidium meeting Berlin
	Tilo has no update from the German NF, this week they should decide.
Thomas will create a doodle from Now to May.
Tilo will contact Jannis or Dennis or Fenja for non official answer.

	3. FOC call
	It has been talked with Sarka, Thomas proposed a 30h position to have the FOC focused on finances and office. To this Ana Teresa replies by mentioning Barbora's feedback on the importance of balancing "paper work" with logistics and other tasks.
Previous Call needs to be reviewed.
Sabine will check with Sarka if the 30h are feasible or not, together they will work on the call and then Sarka launches it.

	4.  SG call
	9 applicants so far, looking good. Ana Teresa and Thomas will skype on the 30th January.

	5. Financial plan 2017
	Thomas will Skype with Adriana on Thursday 26th. He hopes that Adriana helps putting it down in numbers. Thomas will propose that Adriana fulfils this task, if she accepts it, then ideally it would be ready next week.

	6. Postponing Council
	1st option is to do it after 3rd activity in October
plan B is to keep it with the 1st activity in June

	7. German NF's international project budget
	To clarify if the budget of 5000Euro is still available to, for example, co-fund Frankfurt’s meeting.
Tilo will ask NF Germany about this budget.

	8. Staff & presidium retreat date April
	To take place in Prague, CZ, with the aim of integration of new team members. To happen the earliest possible after newcomers arrive.
Thomas will create a doodle.

	9. EVS management
	Andrea is not in Prague anymore due to family issues.
Henrique will be proposed to start EVS Coordination (evaluations, reports...). Tilo will talk with Henrique about this proposal.

	10. EYF workplan needs updating
	Sarka has notified the Presidium that on the application to EYF for the workplan 2017 IYNF used the bank details from BAWAG.
Thomas will review the workplan to check which information needs to be update (i.e. bank details, activity dates…)

	11. Project manager - Sabrina
	Thomas will have a Skype next week with Sabrina to talk informally about her possible cooperation. Everyone should send him suggestions of topics for the conversation.

	12. Next Skype meeting
	Tuesday, 31st January, 20h00






