M I N U T E S
IYNF Presidium meeting
30th of January 2017
10:00 – 11:30
Approved 11th May 2018

Present: Ana Teresa Santos, Sabine Baumgarten, Thomas Gits
Absent: Tilo Podstatny

	Points to be discussed/decided:
	Conclusions/Decisions

	1. Plan of 2017 activities
	Sharing each one’s opinion on the possibility of keeping or refusing EYF’s approved workplan 2017.
Thomas: refuse EYF workplan funding. He talked about it a lot during the weekend and realized that money is not the main thing about youth work.
Sabine: keep EYF wokrplan funding to provide financial security, giving the team a structure with the fact that there are activities already funded, knowing that all 3 activities need to happen but we can adjust the ambitiousness of the activities. Keep good relations with the funders that can ensure funding in the future. Activities are important to network with our members.
Ana Teresa: keep EYF workplan funding. Believes in the work of the new team. Support this option because it is possible to rearrange the dates of the activities. It is important to keep a good relation with the main youth work funders at European level.

Decision taken to keep EYF’s workplan fundsfor 2017.

How to proceed:
Thomas will meet with Henrique to update on these decisions and ask him to have the office deciding about the new activity dates. 
Thomas will meet with Sabrina to talk about her possible new cooperation as Project Coordinator.
Sabine will talk to Sarka to ask if she can update EYF’s platform with the changes and write a diplomatic e-mail with change request.
Suggestion to change the country of 3rd activity from Austria to the Netherlands


	2. Office management and related topics
	Sabine will talk to Sarka to ask if changes can be done in the online FOC call (leave open the amount of hours and change contact e-mail).
Thomas will start reviewing SG applications.

Changing the office dynamics, restructuring, until the end of this Presidium mandate in the last 5 months of mandate.

Packing less 2017 activities’ programme.

2018 might see changes to the number of activies in the workplan (2 instead of 3?)

Suggestion to invest the money saved from SG position these months (while there is no SG) in a consultant for the office that can support team development, taking this burden from Presidium and Henrique. It would be a 2 full working days. Thomas suggested Lucy for the position. We need to define a plan with the aims so it’s clear for the person what it consists of.

Sabrina from May to December contract, focused on the 2nd activity in August. Thomas has a Skype meeting today with her.

Invest 10 to 15 000 from NFI youth money this year.

March the office can close; Henrique can work half time from home.





