M I N U T E S
IYNF Presidium meeting
08th of February 2017
19:30 – 21:30
Approved 11th May 2018

Present: Ana Teresa Santos, Sabine Baumgarten, Thomas Gits, Tilo Podstatny

	Points to be discussed/decided:
	Conclusions/Decisions

	1. Visit from GIAN to Srebrenica “City of Hope” project
	The Presidium has been invited by GIAN to join the visit organised for June. Ana Teresa will go as IYNF representative.  

	2. Financial plan
	Currently it is Adriana and Barbora handling the 2017 budget.

	3. International funds from NFJD project application
	5000euro are available. Tilo will check deadline, conditions and application form.

	4. Progress report
	Ana Teresa explains that this is usually a task from the Secretary General, a report that puts together everything that has been done during the year. It is urgent because it is a requested attachment to EYF structural grant interim report. 
Ana Teresa suggests a task force, with everyone filling in the parts that they relate to. She will prepare a google doc an e-mail explain how to collaborate in this file.
Ana Teresa will as Sarka to contact EYF to ask for a prolongation of weeks of the deadline for the interim report.

	5. Reports: EYF structural grant + E+ operating grant
	Ana Teresa is working on these.

	6. Berlin presidium meeting travels
	Discussion about arrangements to book the travels and the venue.

	7. SG recruitment
	7 shortlisted applicants. Next step is to send them emails informing and proposing the tests. The Presidium needs to divide tasks related to this.




