M I N U T E S
IYNF Presidium meeting
16th of February 2017
19:30 – 21:45
Approved 11th May 2018

Present: Ana Teresa Santos, Sabine Baumgarten, Thomas Gits, Tilo Podstatny

	Points to be discussed/decided:
	Conclusions/Decisions

	1. Approval of Presidium physical meeting in Prague, November 2016
	The minutes of the Presidium physical meeting in Prague last November were still not approved.  There is the high need to approve them now in order to submit the EYF structural grant. The idea is to read them and approve them by email. By the next Skype meeting they need to be approved.

	2. Reports
	Brief update and summary from Ana Teresa on the reports: Adriana will fill in the gaps of the progress report (which is part of the EYF Structural Report) and she will review the full document afterwards. Once the Progress Report is done, it should be enough to fill in the EYF. 
Ana Teresa is focusing on E+ report and will send that also to Adriana. Babora will do the financial reporting. The financial part of the E+ report could be done by Adriana or Sarka together with Sabine.  Ana Teresa will double check with Adriana first, if she is not available, communication goes to Sabine to take care of it together with Sarka. We need to clarify which are the supporting documents (minutes, something else?). Ana Teresa will check this also with Adriana to clarify. Adriana is the person uploading the reports, since she is the person with access to it.

	3. SG recruitment
	Sabine informs that out of 7 shortlisted candidates, 6 are doing the test. The will all be finished by Sunday. Next week we should make time to analyze the tests and choose who to interview.

	4. FOC recruitment
	Sabine will screen the applications on teamio, then send them an email and come up with the plan for selection.

	5. Presidium meeting Berlin
	It is necessary to book the venue this month. The hostel has rooms and available places. Tilo will send an email with the link of the hostel so that Barbora could book directly from the IYNF account. All Presidium members need to send an email to Sabine with travel details until 17/02.

	6. Draft budget 2017
	There are possible investments that influence this task, such as: extra paid HR(DPP), IT equipment, etc. An assessment of the equipment in the office is necessary.

	7. Bank accounts, online banking
	Barbora will handle the online banking throughout March, mainly for emergency issues. Thomas will get access to the Czech online backing asap. Most of the transfers are handled by invoices through the Czech banking. Thomas will send an email to Barbora (Sabine in cc.) to ask what is necessary to get the online access of the CZ bank.

	8. Salaries March and April
	All communication concerning payment of salaries is in Czech and it involves a lot of calculation. 
Barbora is doing it for February and Adriana will do this for March and April. Adriana offered to do it after a lot of thinking, on one condition: We have a written agreement with both of them. They both don’t feel comfortable with having bank access while not being employees for IYNF, we have to come up with the wording and create the document/contract. So that the responsibility is on the Presidium's shoulders. To make something clear: if something goes wrong, or if something fails it is the fault of the presidium and they cannot be held responsible. We need to word it precisely to make sure that we're on the safe sound. The more we are precise on this agreement, the better to not have troubles afterwards. Nonetheless, it is an internal agreement and it we all agree on the base of trust. Suggestion to make a google drive document where Sabine and Thomas write ideas and wordings to have in this document, by next week Skype meeting we find time to come to the creation of this doc (Ana Teresa suggests the term “letter of attorney” for it).

	9. Henrique’s salary March
	Sabine presents the questions presented to her by Barbora: the Presidium needs to take a decision about Insurance and benefits (meal vouchers, flexi passes) regarding Henrique’s 50% employment in March (about 200€).
Now that Henrique would only work 50% there would be a cost of insurances and meal vouchers that would come to IYNF.  
The Presidium agrees to keep the benefits for Henrique like in a 100% contract, but cut down his salary to 50% for March.

	10. Barbora’s future involvement
	Agreement to have financial benefits/bonus in order to have her for the handover with the future FOC. 250 CZK for her DPP contract for the possibility to include her during the handover.

	11. DPP contract – trainer of new staff
	The draft budget for 2017 includes a DPP contract, considering Lucie Schubert, to create the option of having her as a trainer for newcomers in IYNF staff.

	12. Recognition of Presidium members as Head of Office during crisis.
	Ana Teresa is really uncomfortable with the possibility of having a DPP contract from a legal and financial perspective. She prefers to volunteer than to claim a DPP (that brings in unlimited amounts of work) for herself. At this point we leave this discussion open. Volunteer recognition of EYF to be added to the changes when we update the workplan. Sabine advices everyone to write down hours and a keyword of which kind of work it was and to check for if it’s considered presidium work or not. This way we can check that afterwards.

	13. Presidium and staff
meeting
	The Presidium meeting that was planned to happen in Berlin has moved to Prague, for the same dates, this will make it possible to join Presidium and staff and at the same time be at the office for practical tasks. Travel plans need to be sent to Sabine by Sunday latest. 
A doodle has been created to find a date in May for a Staff & Presidium Retreat.

	14. International money from NFJD project application
	Tilo will check if the funds are still available, even if the deadline expired yesterday.

	15. Project Coordinator position - Sabrina
	Sabrina will arrive on the 01/05.
Thomas had an informal conversation with her about salary, mentioning 600euro (30h/week) and her reaction was positive.
Thomas will ask Sarka for support for finding Sabrina’s accommodation.

	16. Next Skype meeting
	Wednesday, 22nd February, 8h30pm CET




