M I N U T E S
IYNF Presidium meeting
22nd of February 2017
20:30 – 22:00
Approved 11th May 2018

Present: Ana Teresa Santos, Sabine Baumgarten, Thomas Gits, Tilo Podstatny

	Points to be discussed/decided:
	Conclusions/Decisions

	1. Approval of Presidium physical meeting in Prague, November 2016
	Some last-hand details are discussed. 
Minutes are approved.

	2. EVS Marion and Andrea Farewell
	Thomas will write an e-mail to them in the name of the Presidium.

	3. SG recruitment
	Ana Teresa and Tilo will lead the interviews. All interviews will be held from 27 February - 3 March. The interviews will be recorded and listened by everyone. Ana Teresa will email candidates on Friday to schedule interviews. All presidium members that find availability will scan the assessment tests and give feedback until Friday morning.

	4. FOC recruitment
	Sabine will send an email to the selected people to give some more time to the Presidium. She will try to hand over this process to Sarka and Adriana.

	5. Call for trainers/facilitators of the activities 2017
	8 applications so far. Thomas will follow up on the process together with Henrique.

	6. International money from NF Germany project application
	It is not possible to apply for funding anymore.

	7. Pending issues/tasks
	During this meeting the Presidium also went through some of the points on the agenda of the previous Skype meeting that did not have any developments so far and reminded on how to proceed. 



