M I N U T E S
IYNF Presidium meeting
02nd of March 2017
15:30 – 17:20
Approved 11th May 2018

Present: Ana Teresa Santos, Sabine Baumgarten, Thomas Gits, Tilo Podstatny

	Points to be discussed/decided:
	Conclusions/Decisions

	1. EVS 2018 volunteers’ recruitment - Priority
	Thomas is taking care of EVS selection together with Henrique. They will have a Skype meeting on the 3rd March to clarify the process. (Finding sending organisations, selection procedures...). Suggestion from Thomas: Henrique to write application - Thomas supporting - Adriana reviewing.

	2. “Get on Board”, Hungary venue
	Sabine suggests to let Henrique decide about it as he is the coordinator. Thomas will inform Henrique.

	3. Presidium Skype meetings video chall
	Tilo proposes that every second Skype meeting the Presidium uses video call as it helps creating a nice atmosphere where people are able to see each others’ expressions, etc. The Presidium agrees to try to do it.

	4. SG recruitment
	Tilo has a good feeling about the candidates and is positive that we'll find a good new team mate. Ana Teresa asks how to proceed with the final decision. Suggestion: Skype meeting exclusively on this matter on Sunday 5th at 19:00. Deadline for final decision is the 10th March.
Ana Teresa will send an e-mail to candidates who were interviewed about the conditions of the contract.
Sarka suggested inviting the new SG to Presidium Meeting in Prague, in case the decision has been done alrady.
Tilo is not available to do the interview that is scheduled for tomorrow together with Ana Teresa. Sabine will substitute Tilo tomorrow at 13:30.

	5. FOC recruitment
	Discussion about arrangements for a Skype meeting with Sarka and Thomas to prepare the interviews. 
Sabine will send invitation e-mails to last candidates.

	6. Call for trainers/facilitators
	We received a lot of applications, almost 40 (including Falko) However, some are "real" experts who would charge way too much considering the resources IYNF has.Thomas will discuss it with Henrique on the Skype meeting on 3rd March and hopes to have a plan by 13th March.

	7. MO visit, project “City of Hope”, Srebrenica
	Ana Teresa wants to join GIAN in the visit to the Bosnian project. Thomas might go to the visit with GIAN instead of joining the “Get on Board” in Hungary.
Thomas proposes that the travel costs of each Presidium Member for 1st visit to a Member Organisation are covered and anything else has to be discussed. However, it's depending on the budget which might change every year. No general rule can be applied in this regard. 

	8. Presidium Meeting Prague Agenda
	Ana Teresa points the need to organize the agenda for the Presidium Meeting in Prague.
Sabine will start the agenda for PM Prague on google drive. 

	9. Agreement for Adriana and Barbora
	A draft has to be ready until Presidium meeting Prague.
Sabine will create a sheet in google drive and Thomas will support on the last week before the meeting in Prague.

	10. Lucie Schubert as trainer for staff retreat
	Unfortunately she won’t be available for the staff retreat since she moved to the UK. Thomas will clarify with Henrique the final dates of the teambuilding weekend.

	11. Next Skype meeting
	Sunday, 5.03 / 19:00



