M I N U T E S
IYNF Presidium meeting
09th of March 2017
19:20 – 20:10
Approved 11th May 2018

Present: Ana Teresa Santos, Sabine Baumgarten, Thomas Gits, Tilo Podstatny

	Points to be discussed/decided:
	Conclusions/Decisions

	1. Decision on SG selection
	Thomas reads out Henrique's email and his arguments concerning the 2 candidates. Thomas favours Ondrej, agreeing with Henrique's concerns regarding Eliska.  Ana Teresa tried not to be attached to one specific profile. She would also choose Ondrej, as would Sabine. Tilo highlights that he would be the one to start the latest.
Ondrej Bradac is selected for the SG position.
Thomas suggests to inform Ondrej by tomorrow and giving him a deadline for his answer (Saturday), also asking for the possibility to start before May. 
Tilo proposes to invite him to our Presidium Meeting as soon as we've received his (hopefully positive) answer.

	2. COMEM YFJ
	Discussion about possible deletate at the COMEM.
Matheus from Poland would very much like to go to the COMEM, Tilo could accompany him but has some reservations about his participation. as does Ana Teresa and Sabine. The presidium agrees to open the call to the Network. Tilo will communicate with Henrique for further steps on the call.
Deadline for applicants by 13th March (registration deadline 19th March).

	3. Update on trainers/facilitators selection for 2017 activities
	45 applications in total.
Ana Teresa suggests to hire for 2nd & 3rd activity one expert (external) + senior trainer/facilitator + junior from network. For the 1st activity 2 maybe from the network, one of these two makes the link to the 2nd activity and the same for 3rd activity. 
Thomas suggests giving Henrique full responsibility of trainers’ selection (Thomas to observe/support). Exercise that was used before for applicants to solve during the selection process can be found in dropbox (pool of trainers folder).

	4. Next Skype Meeting
	14.03/19:00



