M I N U T E S
IYNF Presidium meeting
25th of April 2017
18:00 – 19:00
Approved 11th May 2018

Present: Ana Teresa Santos, Sabine Baumgarten, Tilo Podstatny
Not present: Thomas Gits

	Points to be discussed/decided:
	Conclusions/Decisions

	1. NFJD Federal meeting
	Tilo will join the Federal meeting. Sabine suggests using the opportunity for advocating for the issue regarding NFI financial crisis impacting the youth budget.

	2. Management of e-mail address iynf@iynf.org
	Presidium and Henrique are receiving all emails from iynf@iynf.org from now on until the new SG starts.

	3. Council dates
	Suggestion to plan the Council for Saturday or Sunday during the 2nd activity in Frankfurt (12 or 13 of August).
Tilo will ask Thomas about his availability.  Afterwards it still needs to be communicated with the venue to check for availability of places for additional participants for Council.

	4. FOC recruitment
	2 candidates have been invited for interviews; only one replied (Alexandra). The Interview was conducted Mon. 24th April at 18:00. Alexandra made a very good impression and has all relevant work experience; however, she was reluctant about the salary. She described her Czech as upper intermediate, so Sarka will call her and check her Czech skills once more. We are now waiting on Sarka's feedback and would offer her the job by Friday. Minutes of the interview can be found on Drive.

	5. Sabrina Grape’s contract
	Thomas still needs to send 3 signed copies of the contract in English and Czech to the office in Prague. Tilo will remind it.

	6. Presidum meetings 2017
	The dates for remaining Presidium meetings 2017 have not yet been found. Adriana suggested to find all dates as soon as possible, for organizational purposes (budget, individual agendas, etc).

	7. SG handover to Ondrej
	Ondrej has received workplan & strategic plan. He also has Sabrina's contact and already got his IYNF e-mail account.
The task list that has been used in the last period by Presidium and staff during the absence of an SG should be updated and used as an overview for Ondrej. 
Sabine and Tilo will try to contact Ondrej and propose him a Skype meeting on Tuesday 2nd May.
A possible task for Ondrej: finding dates and places for Presidium meeting (e.g. GIAN Gio)



