M I N U T E S
IYNF Presidium meeting
18th of May 2017
20:00 – 21:00
Approved 11th May 2018

Present: Sabine Baumgarten, Thomas Gits, Tilo Podstatny
Not present: Ana Teresa Santos

	Points to be discussed/decided:
	Conclusions/Decisions

	1. Contract Ondrej 
	Sabine will adapt Esther0s contract and send the draft to Ondrej.

	2. NFI financial situation state of affairs
	NFI got 50.000 back from Sarah Myers. NFI staff will probably go down to SG and part-time Financial coordinator only.

	3. NFI Congress delegates
	Thomas will send NFI the list of IYNF delegates: Presidium + Ondrej + Jannis Gustke, Falko Blumenthal, Vanessa Rötzel

	4. IYNF Council / extraordinary GA
	Discussion about the possibility to turn it into an extraordinary GA and already look for new presidium members and possibly change statutes again. 
Thomas points that anyway it is necessary to explain the current IYNF situation to the network (staff turnover, lack of SG And FOC, Presidium as Head of Office, NFI financial crisis impacting IYNF). Extraordinary GA seems not to be very much defined in the statutes. Tilo points out the risks of having a GA during the project. Idea to consult Lars and Vanessa (previous Presidium members) opinion in an extra Skype meeting.

	5. Lars Meulenbergs and Vanessa Rötzel  cooperation
	Thomas had contacted Lars and Vanessa for support in the crisis management of current IYNF state of affairs due to the Presidium feeling lack of capacity to deal with everything at the moment. They both have replied positively and now we have to approach them with specific requests.  Thomas will ask Vanessa and Lars for support regarding NFI financial crisis and its impact on IYNF and discuss the topic of IYNF Council/ extraordinary GA from the point above.

	6. SG handover
	Ondrej already got relevant documents to get in his SG role and shared with the Presidium a list of questions. He is now waiting for the chance to get more involved and get more input from the Presidium.
We will include Ondrej in the next Skype meeting for half an hour. Thomas will answer him informing about the Skype and will also ask Ondrej to look for an external advisor.

	7. Financial negotiations with NFI
	We need to send IYNF’s balance sheet and liquidity preview to Andrea. 
NFI owes IYNF around 40.000€  at the moment, which is in the youth fund.

	8. Server costs
	The Presidium approves investing 300euro for the server.
Tilo will write an email informing the office and Ondrej.

	12. Next Skype meeting
	22th May 17h0 CET



