M I N U T E S
IYNF Presidium meeting
30th June 2017
18:00 - 21:00 CET
Approved 17th  July  2017

Present: Ana Teresa Santos, Ondřej Bradáč, Sabine Baumgarten, Thomas Gits, Tilo Podstatny-Scharf 
Absent: -

	Points to be discussed/decided:
	Conclusions/Decisions

	1. SG report +update on the current state of affairs at secretariat 
	Ondřej sends a report in advance summing up the last month in the office and also his first month in general. Most of the points addressed later in the agenda. 

	2. FOC´s update on financial issues
	Bine as temporary FOC has been also acquainting with her agenda. Though at the moment all the financial issues seem to be OK, the reimbursement process of the 1st training of the year (GOB) already started. Bine and Marzia have a DPP starting from 1st July (Marzia for 80 hrs., Bine according to need). All bills should be book-kept concerning everything before the end of May. 

	3. Council of members - preparatory work 
	A list of delegates from various member organisations prepared by Henrique and presented by Ondra: Quorum of ⅖ should be reached but still need to rally more delegates from the organisations - 
chance to have Lars representing Belgium and Bine representing Austria. Also suggestion for motion to give back Finnish representatives their voting right given their renewed interest in IYNF activities. Czech Naturefriends to be invited? How about partner organisations? Miriam to represent NF France - suggest. 

It´s made clear that 2016 closed budget and 2017 ongoing budget are presented to the Council - the approval has to be made though. Sabine plans to take part in the Council and present the budget, yet still to confirm. 

A shared agenda document to be created by Ondra and Thomas, based on which + comments from other members and invitation with agenda will be sent to the member network to establish if Council manner of voting is fine with everyone.  

	3. Workplan 2018 - preparatory work 
	An office brainstorming already took place on 30th June about the ideas for 2018 Workplan + overall approach to the strategy of IYNF. Ondra shared a document with presidium members to have a look at the suggestions and comment or add their own ideas. Another skype call regarding solely the Workplan will be held on 10th July at 18:00, where some decision based on combination of the office and presidium input will be made. 

	4. Dropbox: Renewing the billing plan vs. the planned transfer to server 
	The biggest issue is apparently sorting the data, which can basically be done whenever in the year, when there´s less work. 

Outcome of the discussion: Ondra will check with the office when it´s most convenient to make the shift to server. Will let Bine know about the decision to pay now the yearly billing plan nevertheless - aiming at handling the shift to server earlier this year and still have the Dropbox as back-up (also the yearly billing is 30% cheaper when calculated to one month, so not knowing how long we exactly need the Dropbox, it´s still reasonable to stick with the yearly plan, which has also been foreseen in the budget). 

	5. FOC call 

	Ondra presented the situation - lack of suitable candidates, pretty much no-one quite eligible. Call has been already prolonged until 9th July, the promotion goes on via the channels that Ondrej presented - not much other ideas on where to promote this better or in a more engaging way, The idea of totally giving up on Czech - on one hand it´s reasonable, on the other hand Ondra as SG can´t do the translation service in the extent needed. 

Ideas to support promotion: Via Czech Naturefriends directly through personal contacts (Mirek, Hynek).
Ondra still to contact those two least un-suitable candidates for interview. 

	6. Discussion on the next date of face to face presidium meeting 
	It´s not possible for the presidium to meet through July, though at least a bit increased frequency of skypes would be welcome. The next meeting to take place after the Frankfurt training on 14th to 16th AUG (possibly including the new presidium members - let them know ahead?) 
Then longer meeting for the new-commers into the presidium during autumn, possibly in Portugal - to be decided on.  

	7. Update on the legal representative changes process 
	Thomas will sign the necessary appointment document for the CZ Municipal Court next week and send it to Prague immediately. The LEAR procedure should be handled 21-23rd July when Thomas is in Prague. Everything else should be covered by now. 

	8. IYNF international activities - to be language inclusive 
	Suggestion from Ana Teresa: To make the activities language inclusive for participants who do not speak English. Objections: logistic demands, also bigger demands on the secretariat. It´s not a thing to put as a motion, but should be discussed further during presidium meetings. 

	9. SG´s update on the HR acquainting lunches with staff 
	Update from Ondra on the acquainting lunches with secretariat members that took place so far. Particular issues raised, but will not be put in detail until it´s resolved. 

	10. Miscellaneous 
	Though the whole legal representative process isn´t finished yet, Ondra can already act as a representative of IYNF on issues such as work contracts (based on the appointment decree). 

Bine will be able to provide some support to the new FOC during the handover, doesn´t end by August sharp. 





TO DOs: 	Comment by Ana Teresa Santos: really useful, but doesn't go with the offcial minutes :)	Comment by Ondřej Bradáč: Allright, so maybe let´s keep this now for an overview and we can delete it when we approve those minutes and make it official?	Comment by Ana Teresa Santos: agreed

Council: 
Presidium - make sure with Lars, Sabine respectively, if they can take part in the Council representing Belgian/Austrian member organisations. Put the motion to give FIN repres. back their voting rights into the agenda of the meeting. 
Ondra - contact CZ Naturefriends, talk to H. about possibility of Miriam representing French NFs. 
Thomas and Ondra - prepare an agenda draft based on the older Councils and current needs - for comments by the other members of the presidium - TO HAVE THIS READY BY 10TH JULY
EVERYONE - send (to Thomas) the points that should be mentioned in the agenda 
Ondra - to check H.´s needs regarding logistics of the event
??? - find a chair for the Council (not sure who is responsible for this part) 
Thomas to write  the call for presidium member

Workplan 2018:
EVERYONE - add comments on the document with office brainstorming on the topic of the year until 10th July when we have another skype regarding this topic:
https://docs.google.com/spreadsheets/d/1Dlzu2w688mFEFO065o5l3AwdsNZ7j93UhEhvV4PegiY/edit#gid=0 

FOC call: 
Ondra - promotion of the call via Czech Naturefriends + inviting Anara and Jan for interview 

Next presidium meeting: 
??? - presidium Handbook needs to be updated  before election of new presidium members








