M I N U T E S
IYNF Presidium meeting
17th July 2017
17:00 - 18:30 CET
Approved 31th July 2017

Present: Ana Teresa Santos,  Ondrej Bradac, Tilo Podstatny-Scharf, Thomas Gits
Absent: -

	Points to be discussed/decided:
	Conclusions/Decisions

	Minutes of the last presidium skype + SG report
	To be approved via e-mail. There were no additional questions regarding the SG report for the last two weeks. 

	(1.) The next presidium physical meeting
	Is definitively agreed on having this one right after Frankfurt “Be BorderFree” training, 14th to 16th August. Tilo has booked an accommodation at Brombacher Hütte. 

	(2.) Update on the process of creating Workplan 2018
	 Ondra presented the current state of affairs. Tali Padan, trainer from the GOB training, replied positively to the topic we came up with “Start with Yourself” - it also gives opportunity to add the originally intended topic of democracy education and prevention of radicalisation and extremism. Agreed on offering Tali role of a senior trainer as a form of a reward for her cooperation - any other option is not currently possible when not knowing about the outcome and financial coverage. 

	(3.) Update on the Council preparation/replies from the members
	We keep track in the overall spreadsheet. Practical arrangements - for Sabine to represent Austrian NF, we just need to do practical arrangements (nomination) which Ondra will discuss with her. For Lars being able to give his vote to some of the presidium members, a “letter of attorney” needs to be written by him - the Council later on officially votes on this . Tilo informing about Falco´s interest in being a chair of the Council - since there are no objections, Tilo will inform him that we agree on it. 

	(4.) Update on the FOC admission process
	Ondra informs the presidium about current state of affairs: Things got way better recently, 5 candidates were shortlisted - 4 of 5 already attended the interview. Judging just based on the expertise, 3 people are quite fitting the position - by Mr. Jan Zavřel there´s though quite a concern about the role of his age (58) in the overall social dynamics within the office and possibly in the network. Thomas also states that in terms of gender balance it would be good for the FOC to be female. Since most of us share the concerns about social aspects of employing a person so notably older than the rest of the team, it´s agreed that out of the candidates interviewed so far Lenka Deutschová and Anna Mayfat should be shortlisted. Thomas and Tilo are in favor of applying an assessment test to determine the winner of the selection process, Ondra also suggests involving the office into the final decision, on which everybody agrees. 

	
(5.) Other 
	Given the limited time the presidium had for the skype meeting this time, some points of the agenda couldn´t be discussed and it was agreed that Ondra will prepare an overall document with the urgent matters on which the rest of the presidium members will comment to get things moving forward. 

	
	














