M I N U T E S
IYNF Presidium meeting
05/09/2017
17::30 CET

Approved during IYNF Presidium skype on 21st SEPT 2017

Present: Thomas, Ana Teresa, Ondra, Sina, Zoli, Tilo
Absent: - 

	Points to be discussed/decided:
	Conclusions/Decisions

	1. Discussion on how to approach the NFI Congress
	Agreed that most of the points related to NFI agenda will be taken to the level of Delegation skype (there will be two before the NFI Congress). The presidium members who are not members of the Delegation agree on that. Motions, standpoints and the potential coordination with other organisations will be discussed through those. Discussion on how to coordinate our approach with the German NF who seem to be more friendly towards IYNF - seems like we are definitely more in favor of Motion 4 (NFD) over Motion 3 (NFI) and there should be a discussion on the coordinated approach also when it comes to the Statutes and also other relevant Motions. Thomas will inform Dennis about this position. 

Update on the last NFI skype, which afterall was missed by our representatives, but Thomas talked with Andrea and she told him that NFI is ready to issue the payment of the 2016 contribution/debt, which is actually conditioned by us providing the requested documentation (will be stated explicitly in an official e-mail that will be sent to Ondra). Besides other things that are currently solved by Sabine, Anna and Ondra there is the need for providing the internal audit from Geert Ates, who Anna will contact. 

Rest of the NFI Congress related issues will be solved on Delegation level via skypes at the end of September and beginning of October. 

	2.Strategy for the Guidelines for Be Border Free 
	The Guidelines as an expected outcome of the 2nd activity of the year - Be BorderFree. Ondra will talk to Sabrina (who allegedly did want to work on the Guidelines for work with refugees as one of her resolutions based on the BBF training) about how to approach the task, if she is aware of this role passing to her, also coordinate with Anna the financial dimension of it. 

	3. Who will be present for Raise Your Voice conference in Netherlands?
	 So far it seems everybody is going. Ana Teresa is part of the project team, Ondra comes with the office, Tilo, Thomas, Zoli as well. Sina needs to discuss with her boss if she can come and then will update the team. It´s needed to inform about taking part in the activity Sabrina (as soon as possible), especially if the presidium members aren´t part of the preparation team, trainers team of the participants. Can be done via filling in the application, but still also to inform Sabrina via e-mail as soon as possible. Anyone who would need to arrive even earlier than 11th NOV (which is when presidium meeting starts) should inform directly Sabine who is part of the local support team. 

	4. Update on the Climate Fund of NFI
	Tilo reminding that since IYNF has commited to use NFI Climate fund for offsetting the plane travels, it should be taken into effect best for the Raise Your Voice conference already. Tilo will write to Sabrina about this issue and will coordinate with the secretariat that NFI Climate Fund instead of Atmosfair is used. 

	5. Discussion on the new policies 
	It was agreed that Jolanta who already made a structure draft of the Awareness policy, should also fill in the content draft which will be then given to the presidium for comments (deadline settled for the end of October). Review of other policies will be done by the presidium members by the next meeting of presidium (November, Netherlands), and coordination of the whole process will be discussed on next presidium skype on 21st September. 

	6. Council of Members EYF (COMEM), 23rd - 25th NOV, Cascais, Portugal

	Agreed that Tilo shall be the standard delegate. There is still chance to nominate one more delegate. Given the usability of the experience for the network, the presidium members agreed on that if there´s a chance for this, it should be a presidium member. Zoltán is interested in this opportunity and will update Tilo on whether he can come or not. Ondra will then (upon request from Zoli and Tilo) confirm their delegation. From next year, Ondra has expressed interest in becoming IYNF´s delegate too. 

	7. Update on the status of currently written project application 
	Ondra updates the current situation: 

EYF Workplan - common part written already by Tali and Ondra and Henrique, now we are flipping it into the workplan outline. 21st SEPT discussion on the budget, which will also stem out of the choice of the hosting organisations. 

EYF Structural Grant - largely based on supporting documents. Ondra will send a draft of EYF Workplan 2018 and on 21st SEPT along with Šárka and Anna and possibly Bine and Adriana will create a draft of overall organisation budget. Note that all the documents are at this stage ok as supportive attachments of the application and shouldn´t therefore be a final version - that´s how we should approach them. As soon as they are ready, Ondra will send those to the presidium for further comments. 

Erasmus+: Will now only be written as co-funding of the 1st activity of the cycle. Regarding the partners, there´s so far 6 replies, 3 sent mandates. Will be reminded to the network once again. Venues at this moment seem followingly: GIAN is about to host the 1st activity in May (also GA) - already quite detailed discussions with them. Portugal is also in a promising stage, the problem is currently with Poland (PTTK) where the communication causes doubts about the actual doability of the event. Still some time to decide, but also we have Biodiversa as back-up.

EVS application - Jolanta helping with the generic draft, will be then filled in more particularly based on the actual sending organisations of the chosen volunteers. There´s an assessment currently taking place, 3 shortlisted candidates.  

	8. European Youth Event 2018
	It is agreed by the presidium that Lucie Schubert shall be the coordinator given her experience from last year. UPDATE: Lucie confirmed her interest on 6th SEPT morning, so from her side it´s decided. Based on her experience from past though, she wants to only coordinate the event if there is a better financial support, baseline being 30 000 CZK. This is further to be discussed with her, but in general the presidium supports the idea of her getting reward for the coordination. Source of the money agreed to be based on the participants fees which at this moment is agreed to be around 50 EUR. It´s possible to apply the Solidarity Fund where needed. Tilo and Thomas may be able to provide some kind of a support in organizing the event. Still also need to choose the back-up manager, which might be Ondra, Henrique or maybe Thomas, to be decided. The secretariat will apply until 13th SEPT deadline. 

	9. How to utilise the budget for support of German yougn Naturefriends	Comment by Ondřej Bradáč: Please correct anything that I didn´t understand correctly, my brain was already melted when this point was discussed :)
	German federal government has budget for support of international youth activities. There will be an event of the German young naturefriends by October. There´s a proposal of involving the German participants for EYE 2018 by having their expenses covered by those money. 



	10. Local organizers support budget for 2018 events 
	Agreed that in case of having local support from a person who is not employed by the local NF group or any other partner organisation, there should be a budget line for some financial support towards those organizers. It´s to be noted that IYNF is already (especially in the EYF scheme) asking for maximum amount of money, so it´s rather about internal distribution of the money than augmenting the budget, but it´s still to be added in the 2018 financial planning. 

	
	

	
	














