M I N U T E S
IYNF Presidium meeting
21/09/2017
17::30 CET

Approved 11/10/2017

Present: Thomas, Ana Teresa, Ondra, Sina, Zoli
Absent: Tilo

	Points to be discussed/decided:
	Conclusions/Decisions

	1. New rules of moderation and minutes taking on presidium skypes
	From now on we will take turns in alphabetical order, always following the next person as minute taker/moderator of the skype. This and next meeting to serve as examples: 21.9. minute taker: Ondra, moderator: Sina, 11.10. minute taker: Sina, moderator: Thomas

	2. Minutes of previous meetings 
	29/08/2017 and 05/09/2017 approved by 4 present (Tilo absent) 

	3. Discussion on renewing the policies 
	Distribution of tasks goes as follows: 
· Thomas to prepare a Drug policy draft until 11/11 (presidium meeting before Raise Your Voice) 
· Sina to prepare draft of Equal opportunities policy until 11/11
· Jolanta already assigned to prepare draft of the Awareness policy until 11/11
· Working on those three policies as part of the presidium meeting in Heerlen (11-13/11) 
· finalisation of the policies completely on January 2018 meeting

Kicking out dates for presidium meeting in 2018 after OCT deadlines (EDIT: Thomas did on 10/10) 

	4. Council minutes 
	Decided that they will be finalized and approved during the November meeting as well. Until then everybody will read them. 

Ana Teresa reminds that even minutes of 3/2017 presidium meeting haven´t been finalized and approved yet, so it needs to take place in NOV as well. 

Overall reminder: Whatever anyone would like to put on agenda of November presidium meeting, can do so here: https://goo.gl/6d1X1x 

	5. Consultation of strategic documents of IYNF in relation to the projects
	Ondra presents current status of 2018 Workplan and Budget. Remarks that it´s currently just a draft for purpose of the project attachments, but reminds it needs to be worked on continuously after the projects are submitted, as those are crucial working documents of the whole organization. Agreed that people with capacity to do so (especially Thomas and Zoli) will check the current document, comment on it and add their contributions. 

	
6. Information on the delegation skype
	It is agreed to have 25th September as a final date. Thomas has a task to write an overview of tasks, agenda of the delegation skype and update on the current NFI business. Ondra will add his contribution and suggestions how to resolve the matters as well. 

	7. Update on the current status of the project applications
	Ondra currently working on 4 different project applications. 
· presents the budget for EYF Workplan project and explains the logic behind it. 
· discussion on whether the suggestion based on previous activities to have 3 trainers per activity has been reflected. Thomas supports this need that has been identified previously based on the need to give the people from the trainer´s pool opportunities, while he respects the peculiarities of Betzavta-related activities which may need a different number of trainers.  Ondra argues that this information didn´t get through to anyone involved in the preparatory team of the project. It is agreed that it will be discussed with Tali on what is the needed amount of trainers. EDIT: It is indeed two and the project has been submitted with this specific information. 
· Ondra gives report also on the statues of the other projects (Erasmus+, EYF SG) 

	8. Promotion of election into presidium and other matters at Raise Your Voice training 
	As the November activity “Raise your Voice!” is the last meeting of the network before the General Assembly takes place next May, it is agreed that promotion of the opportunity to become candidates into presidium shall be offered openly to the people coming to the training. Also other activities of the network shall be communicated during the activity. Agreed that Ondra will delegate to Henrique to communicate with the network the need for sharing their activity plans for November - May period with IYNF presi/secretariat before the training, so IYNF can help with promotion. EDIT: Not done yet due other issues, but Ondra has it on top of the list.

	9. Petition “Save EVS” received from A. Santagnelo 
	Agreed that Thomas will sign the petition on behalf of IYNF while other presidium members can support it by signing the petition independently as physical persons. 

	
	

	
	














