M I N U T E S
IYNF Presidium meeting
18/12/2017
17::30 CET

Approved 18/1/2018

Present: Ana Teresa, Ondra, Thomas, Zoli, Tilo (for first hour)
Absent: Sina

	Points discussed/decided:
	Conclusions/Decisions

	1. Voting on previous presidium minutes
	Minutes from 11th October approved by 4 present. The minutes from Heerlen are not approved, since Sina is absent, and therefore quorum of the present Presidium members is not sufficient. Ondra will for one last time send the minutes via e-mail to be approved via e-mail, which should be done early, since some of the minutes are waiting for approval for already quite some time. Thomas suggests that if by Thursday morning nobody raises any additional remarks, the minutes will be considered as approved in the form in which they are. 
Ana Teresa also informs that from presidium skypes before Ondra became SG, there are no official minutes, only not very well structured google docs and spreadsheets. It is hard to set definite number of meetings and their contents. Thomas is going to check the minutes - where can those be found and how do those look like. Thomas suggests to divide the number of these minutes equally by himself, Ana Teresa and Tilo, and 1 or  each for Sina and Zoli, for revision and transfer of those into official form. 


	2. Development of tasks from the previous presidium skype
	Only informing about those that are still on the table: 

Ondra summarized the feedback on Presidium x Secretariat communication from the point of view of the Secretariat, there is still time for this over the Christmas - Ondra remarks the document has been shared and is ready to be commented on. Also adds anyone´s feedback will be welcome. 
Tilo still to check in the old documents about the travel insurance for IYNF representatives and delegates, to establish which point did previous discussions reach. Agreed that the “delegates/representatives” of IYNF are not all the people who travel to events such as European Youth Event or COP, but only if they are considered there as direct IYNF delegates. 
The statement on the LGBT situation in Azerbaijan is waiting for Sina´s return to see if any work has been done on this yet. 

Tilo leaves the presidium skype at this point. 

	3. Update on project proposals evaluations
	Ondra offers summary of the grant application, since all the October applications have been evaluated. 3 of 4 grant schemes have been awarded (E+ funding of 1st activity of the year with 12 945 EUR, E+ EVS with 16 169 EUR, Structural Grant from EYF with 27 148 EUR), however the EYF Workplan 2018 which was crucial for implementation of IYNF 2018 activities, has been rejected (more specifically: allowed to be resubmitted, which however doesn´t allow us to apply for resubmission of the grant earlier than for 2019, which already loses its meaning). Ondra also remarks that even EYF SG support is smaller than we were used to in the past, wonders whether this could be connected with some of the Council of Europe contributors cutting their funds. Thomas proposes to ask for whether some special deadline for EYF is meant in their reasoning, which Ondra considers highly unlikely. Ana Teresa and Thomas claim the overall result of the grant applications is still quite good, given the lottery nature of the grants. However, the most important resource for supporting the activities is off. Ana Teresa also highlights that EYF expects well linked activities, as it consists of a workplan, while with E+ it’s just an application for a single activity. 

	4. Discussion on the need of reaction to the rejection of EYF Workplan 2018
	It is discussed how should we react. 1st activity of the year (Cecina) is still in effect, but Erasmus+ funding only allows IYNF to support some of the participants. The rest needs to be funded from other resources. Ondra suggests to organize only 2 activities in 2018, while trying to apply for the 2nd one, which would be Training of Trainers, by Erasmus+ in the February deadline. There is still some potential to utilize some of IYNF financial reserves in order to enable the participants from countries out of EU to come. But since we don´t have definite numbers, it´s also hard to make an idea about how much could be utilized in sake of this. Ondra also claims that the fact that EYF has seen the first two activities as very similar, doesn´t surprise him and it supports his standpoint that we should only apply for two activities and go for Training of Trainers as the 2nd one. This potential solution is agreed on by the Presidium, Ondra is still about to inform Tali,  Henrique and Anna about this proposal for alternative reaction on how to carry on with 2018 activities, but this solution seems plausible. Ana Teresa says this shouldn´t be interpreted as crisis. Also suggestion that it will be good to map out the suggestions from EYF to see how are we supposed to apply in the future - how can we comply with their suggestions and plans. Even topics are important to be compared to the donor´s plan, which we didn´t have chance to do this year. 
Thomas also suggests we should offer chance to the people from the network to put together projects in our name and under our flag, but investing their own potential and energy. It is agreed that “Start With Yourself” can be offered as a starting topic, but it´s not necessary to stick with that, and also that the own initiative of the volunteers shouldn´t be indispensable part of the yearly education cycle. Agreed Ondra will initiate writing to the network in order to elicit them to come with their own ideas. 

	5. Update on the EACEA-26/2017 operating grant
	Ondra submitted the EACEA grant on 13/12/2017. This grant means 50 000 EUR potentially for each of the upcoming three years for IYNF, therefore it is very important. Ondra already sent all the documentation to the presidium via e-mail. Ondra replies to Ana Teresa´s question that Henrique and Šárka gave the project some proof-reading, given very limited chance to involve the presidium members. Result to be expected in March 2018. 


	6. Deciding on the place of the 8-11/3/2018 presidium F2F meeting
	It is agreed by all the PM present that the presidium meeting should be held along with preparatory meeting for the first activity in Cecina which will allow Henrique to be present as well. Therefore a coordination is needed with the venue as well as with the new EVS volunteers who would be the local support. Thomas and Ana Teresa offer to prepare the content of the presidium meeting, while Ondra will share the work he has done on preparation of Cecina´s meeting agenda already + take care of the logistic arrangements. 

	7. NFI budget 2018
	Ondra informs on preliminary numbers from NFI budget shared by Lars - IYNF budget foreseen as 10 000 EUR which is even less than 10% of the budget. Nobody remembers whether the deal in the Congress was about firm amount or a percentage. Agreed to wait until we receive the official minutes of the Congress to check what was the final agreement.

	8. NFI arrangements of 2017 and 2018 instalments
	NFI (via Andrea Lichtenecker) proposes to finalize the written arrangement of 2018 instalment during the joint boards meeting which they suggest to join with the Annual Conference of NFI. It is agreed IYNF has no objections against this solution. Ondra suggests that he will also write a formal letter to NFI in order to acknowledge the 11,8 debt from 2015 - this is still important for IYNF accountancy and bills, since only based on such a testimony the money can be taken out of IYNF budget and freed from taxes. This solution is approved as well. 


	9. Miscellaneous
	Agreed that the meeting for evaluation of BorderFree Solidarity 2017 year will be held on 9th January in the evening, 7PM. Practical arrangements to be agreed bilaterally on Ondra - AT axis. 
Ondra will check with Secretariat the chance for Thomas to come to the office in January and inform Thomas about that. 
Agreed that Zoli will write the farewell Presidium letter to Sabrina and both to her and Mischa will send it on Thursday (proof-reading from presidium members before).
Ondra to check the chances to reward active volunteers (e-volunteers, interns etc.) with subscription to a platform Skillshare. 
Thomas reminds of giving a reward to the office for their efforts in the last year - Christmas bonus. Ondra suggests to prepare the real figures along with Anna (how much IYNF has left) and show it to the Presidium for approval. 
Ondra also reminds Presidium about their chance to draw from the Presidium development budget - it is agreed that in case anything will be identified, the PM will communicate directly with Anna. 

	
	

	
	











