M I N U T E S
IYNF Presidium meeting
17th of May 2016
20:00 – 21:45
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Present: Ana Teresa Santos, Ines Kappacher, Sabine Baumgarten, Tilo Podstatny-Scharf, Thomas Gits, Adriana Harnuskova

	Points to be discussed/decided:
	Conclusions/Decisions

	1. SG report
	Adriana explains current situation in the office.  The most important topics are on the agenda of the meeting hence no further questions.

	2. GA follow-up
	Adriana gives updates about the follow up of the GA:
· Statutes – Lars sent the final version, Adriana does the final review and it will be ready to be translated into German. Afterwards they need to be sent to NFI and approved by their Annual Conference in September, only afterwards they enter legally into force. NFI already checked the statutes in the process of reviewing, gave their feedback and comments.
· Minutes – Henrique finalized them, Adriana did the proofreading and will prepare the final version also for the Czech Municipal Court (needed for the registration). Adriana is in contact with the lawyer regarding finalization of the documents an all related questions.
· Legal matters are in process and almost finalized:
· Documents for the registration in the Czech Republic: Adriana and Thomas will sign the needed documents this week
· Documents for the registration of the legal bodies in Austria: Adriana is already registered, the official letter for registering Thomas as the new President is ready to be signed and sent to Vienna
· NFI Annual Conference:  annual report 2015 & revised statutes to be sent until the end of June
Tilo asks about the following GA preparations. As it will happen in 2 years - in 2018 - it will be discussed only during the first physical meeting.

	3.  New call for Finance and Office Coordinator - updates
	Adriana gives updates about the situation - initial deadline was 15th May but as not many suitable candidates applied, it was extended until May 20th. The start will be ideally 1st July. So far only one candidate was interviewed, in the meantime one more suitable candidate applied - the interview will be scheduled for Monday (23rd May).

	4. Situation with the Austrian bank - BAWAG
	Due to the recent suspicious transfers on our bank account which were not being taken very seriously by the responsible officers in BAWAG, the security systems of the online banking are not fully trusted and change of bank is being considered.
It might be useful to have a bank with branches in the Czech Republic in order to be able to solve any possible issues directly and faster.
Tilo suggests trying an ethical bank - he will send some links for alternative options. They are all online banks so online banking and solving issues on distance should not cause any problems.
Sabine emphasizes that good research is needed and all necessary options for transfers, online banking, printing bank account statements, etc. need to be available.
Thomas sees comfort of the office as the highest priority when making the final decision.
A list of all necessary requirements regarding the bank account will be prepared by the Secretariat in order to do research in Germany and Austria, virtual online banks can be considered as well.

	5. Update - situation at NFI
	Thomas briefly explains the situation at NFI.
On 23.-24.9. will be the Annual Conference in Germany - Thomas, Adriana and Lars will be there. Lars asked NFI whether there can be more IYNF delegates or guests.

	6. First physical presidium meeting in Innsbruck, Austria
	The first physical presidium meeting will take place in Innsbruck on 15.-17.07.2016. Sabine suggests organizing it in the “Birgitzköpflhaus”, a Naturefriend house close to Innsbruck (http://www.wildlife.at/index.php?id=6). 
· Closest airports: Innsbruck, Munich and Salzburg and the Naturefriend house is reachable by bus (approx. 40 min).
· Ines and Sabine will take care of the organization.
· What is needed: good accessibility, internet connection, working space.
· Friday is the arrival day, Saturday & Sunday will be full working days. Max. half a day for teambuilding.
· Adriana will send Sabine more information about the available budget for the meeting.
· Ana Teresa might not be available, due to freelance work and upcoming projects thus it was decided to wait until the deadline (1st June) for further planning.
· Thomas will prepare draft agenda of the meeting, Ana Teresa offered to support him.

	7. Report from the COMEM & SDG‘s + CCN YFJ 

	· Thomas explains the activities within the YFJ during the last year and how IYNF was involved. 
· The next COP will take place 17.-19.11.2016 in Marrakesh. Ines and Tilo showed interest in participating. Thomas is in process of trying to arrange 3 places for the IYNF. In case the presidium can’t fill them, other motivated naturefriends can be considered.
· Climate Change Network is going to be merged with the working group on Sustainable Development.

	8. Anything else
	Tilo asks about the European Youth Award (http://www.eu-youthaward.org/) and possibility of applying for it with the ECOmaps project as it would be very good for promotion of the project. There is an uncertainty regarding the eligibility of a project developed by an NGO. It will be discussed and further information searched by the office.
Cooperation & communication with NFI: Tilo asks about the letter Lars sent to the NFI about the youth budget and how in general such matters are being discussed and communicated. Thomas and Adriana explain that the letter was sent in April and served as a follow-up information for the new presidium. Ana Teresa thereupon asked about the role of Lars as the NFI board member considering him leaving the presidium. Thomas outlines that Lars acts according to the new presidium for IYNF and needs to be sufficiently informed by minutes and personal correspondence.

	9. Next Presidium Skype meeting
	
30.05.2016 at 19:00 pm CET






