M I N U T E S
IYNF Presidium + Secretariat meeting
21-25/06/ 2018

Approved: 18/11/2018

Present: Miriam Candelas Serra, Falko Blumenthal, Iolanda Silva, Tilo Podstatny-Scharf, Ondřej Bradáč, Sina Franz

Guests: Anna Mayfat, Henrique Goncalves, Alena Čápová 

Absent: - 

	Points to be discussed/decided:
	Conclusions/Decisions

	1. Approval of the minutes of the previous meetings 
	The minutes of the Presidium skype 22/04 and the minutes of Cecina physical meeting 07-11/03/2018 were approved by 4 people (3 members of the old presidium have given their consent previously via e-mail and Tilo has voted on the minutes on spot).
The minutes of the physical meeting in Cecina 13-14/05/2018 were approved by 4 people out of 4 present.
A discussion about the procedure for approving the minutes is hold.
Tilo points out that some of his comments made in a previous version of the minutes sent by Henrique didn’t get into the official version.  Ondra claims that only one official version of the minutes should be sent to the Presidium and used to suggest amendments.


	2. A session on where do particular members of Presidium and Secretariat see their role in the organization - Division of responsibilities between particular people in the Presidium and the Secretariat
  
	Ala is facilitating the Presidium + Secretariat meeting from here onwards. She introduces a theoretical framework on the approach to particular tasks and the division of responsibilities: Responsible (who does the work to complete the task) and Accountable (approval – approves the work of the R, is the very one who takes the ownership of the task and “kicks” it). Consulted for opinions and Informed (are kept up-dated on progress).

The division of the role is as follows: 

Within the Presidium: 
Falko - contact person for HR matters, assists Tilo with the evaluation of SG work. otherwise the whole Presidium is in charge for hiring and firing of SG. Also responsible for communication with NFI (long-term strategy). External representation at conferences and gatherings such as YFJ, UNFCCC, NFI (not only specifically Falko - belong also under competences of Sina and Tilo)
Sina - takes part in the communication with NFI as well. Contact person in IYNF for project writing. Contact person for the iynf@iynf.org e-mail (taking care of interesting opportunities coming through this channel). External representation at conferences and gatherings such as YFJ, UNFCCC, NFI. 
Tilo - as a President plays role in the communication with NFI, external representation at conferences and gatherings such as YFJ, UNFCCC, NFI. 
Miriam - treasurer, the contact person in the Presidium for financial matters. Visual identity and merch.
Iolanda - visual identity and merch, PR consulting. 

The Presidium members have divided among themselves the responsibilities for communication with particular MOs and POs. See below in the minutes the attached document for further details. 

Presidium creates the IYNF Strategy for the strategic periods of time. Besides that the Presidium will be responsible for following policies:
· Governance
· Environmental
· Networking 
· Membership 

Jointly prepared by the Secretariat and Presidium: 
· Financial 
· HR and volunteers 
· Organizational 

Prepared by the Secretariat: 
· Privacy and data protection
· Awareness 
· Travel 
· Equality, diversity and inclusion 

This division represents the actual work expected to be done on the particular documents. In general the Presidium is the owner of the Policies revision and gives tasks to the Secretariat in this respect.

The internal HR matters in the office are Henrique´s and Ondra´s responsibility. Other practical tasks for the office on top of what has been sorted for the presidium: Practical (monetary) questions in communication with NFI, Anna responsible for audit communication, Henrique for delivering the minutes to NFI. The Secretariat is in charge with the practicalities of the project writing. Ondra is responsible for formal and practical (monetary) communication with MOs and POs.  Otherwise the responsibilities division between the Presidium and Secretariat are described in the following documents:


	3. The review of the communication between the Secretariat and the Presidium:
	The inputs from Cecina which have been finalised in May were connected to the document and both the Presidium and Secretariat members did agree on the full content of the joint document. It has been agreed that Ondra will finalize the document and will share it with the rest of the Presidium and Secretariat. 

All the particular details of the communication measures and codes have been listed in the above mentioned document. See it for further details. 
 

	4. First session on the strategic approach and elaboration on the Workplan 2019
	The outcomes of the brainstorming have been put down in a protocol with the aim to get back to it during the next day for deeper and further elaboration. 


	Saturday 23/06: 
	

	5. Practical arrangements of the upcoming Prague meeting 13-15/07:
	Ondra asks the Presidium members for the final specification of their arrivals/departures in order for the Secretariat being able to book the accommodation. The indication is that only Falko comes already on Thursday 12/07 evening and the rest of the team (Iolanda, Tilo, Sina) arrive during Friday, so there will be 3 nights for one person and 2 nights for 3 persons (Miriam has accommodation in Prague). 


	6. SWOT analysis in order to establish the priorities for IYNF in the upcoming strategic period 2020-2022:
	A SWOT analysis has been first performed in order to determine the objectives for the Strategic Plan 2020-2022: 

Each member of the Presidium and Secretariat had the chance to identify the Strengths, Weaknesses, Opportunities and Threats related to IYNF current situation as they have seen it. After this, everybody from the present people got the chance to award three point for each of the categories. A list of priority topics has emerged as the outcome of this session. 

The SWOT analysis has been conducted as the pre-requisitte for further strategic planning that will be conducted in the upcoming month during next Presidium meetings and skypes. 



	6. Elaborating on the IYNF Workplan 2019
	Three activities are chosen from the outcomes of the previous brainstorming (competence training, outdoor activity and event focused on critical thinking). The focus is put on the activities fitting practical needs of IYNF regarding the need to write an EYF Workplan 2019 which demands continuity, building each activity on top of the others and providing a coherent set of actions. Three groups work separately and later on they present the outcomes of their work to the others in the team. 

Three particular training ideas are developed: 
Training/international event on critical thought, critical action, TC/expert session: It is suggested that the project could in some ways thread on the direction paved by Betzavta, and should mean a strong impulse towards a political action. A paper on the training, preliminarily prepared by Henrique and Falko, is already being developed.

An outdoor training focused on leadership: It is debated that IYNF lacks lately the connection with real outdoor activities which used to be significant part of what IYNF has been doing. It is seen as a chance to reconnect with the roots of the movement and to offer interesting opportunity also to otherwise oriented local organizations of NF. Trainers and group leaders should be main target group of this. 
A training of hard-skills/competences needed for development of own projects: This has been the oldest idea for 2019 activities - Ondra reminds Presidium that either way IYNF is already working in this respect thanks to the cooperation with Olga. The working group suggests following formulation aiming beyond the goals of the activity as such: “IYNF is here to: Provide opportunities for competence growth to national/local organizations in order to empower them to implement successfully their agendas.” It is emphasised that the competence do also mean attitudes. The general need is for IYNF to be perceived within the network as an important asset for the organization. 
The formulation of the idea also brings up the important question of the target group. The working group argues that the training (and IYNF international trainings/activities in general) should be focused more on the real stakeholders with capacity for change and less on the common people - therefore the target groups of the trainings should be explicitly the secretariats of the MOs and POs (staff) and the youth workers (trainers, organizers) with real capacities for delivering change and multiplying the projects. Not necessarily only this delimitation, but the people should have potential to make an impact. We should more communicate our interest in reaching a fruitful cooperation in the network than a pragmatic need for having partners for KA1 Erasmus+ projects. Measurable goals are set for the project as well. Ondra also informs the Presidium and Secretariat that together with Olga they are already developing a common questionnaire for the network in order to identify well the needs within the network and to be able to target the IYNF activities effectively. Ondra invites the Presidium for comments on the questionnaire before it is sent at the beginning of July. 


	7. Reviewing the IYNF Social Media
	Miriam presents the updates done by her and Lisa on the Social Media Strategy document created by Zoli. It is agreed that social media will target both current followers and potential ones. Tilo reminds the importance of a good covering by social media of the IYNF presence in conferences such as COP. Iolanda suggests to use the IYNF webpage more often for publishing articles and to use a program “StumbleUpon” for searching for social media content. It is agreed that Iolanda will support the office with social media content and management.
 
A discussion on branding takes place. The need of a clear visual identity of IYNF as toolkit is emphasised.  It should contain a clear delimitation of the official logos, templates of official documents, business cards, etc, that could be downloaded and used by the other MOs. Tilo proposes to use as basis the NFJD visual identity. A working group formed by Henrique, Lisa, Iolanda, Sina, Miriam and Lina (from NFJD) is created to deal with the matters of SM, branding and website. 
 
Miriam presents the current bugs and needs for change of the IYNF website. Tilo shows the new NFJD website which could provide a hosting and the overall template to IYNF. The price of the hosting and maintenance services would be 400 EUR/year. Ondra claims that the amendments in the IYNF webpage are necessary (already dealing with Czequitas for doing the job) before anything can be done with NFJD. It is agreed that the short-term changes will be done by the end of July.

Ondra suggests that in order to face the knowledge leaving the organization with people, it would be good to establish a general approach of recording webinars on particular topics of mostly technical nature (how to work with the webpage, graphic design etc.)



	8. Privacy and Communication Policy overview 
	Henrique presents the current state of the Privacy and Communication Policy based on the GDPR as he has developed it. 
The entire document has 15 pages and contains many detailed procedures. Its target group is both the IYNF team who will be working in the field of communication as well as the public, since part of the Policy will be used as a pop-up notice for the people who will share their personal data with IYNF, being it for any reason. Besides that, it is agreed that a consent to tag people and publish pictures on IYNF channels will be asked when signing the presence list for the activity.
 
Things we still need to implement regarding adjustment of our activities to the GDPR:
-          identify all the moments when the people who are in contact with us share their personal data with us
-          prepare a landing page with the overview of the way we use the personal data of the participants (the PCP could be used for this purpose as basis) and make sure it leads the people there whenever sharing their personal data with us
 
Ondra will ask his girlfriend to have an overview of the Policy from a lawyer point of view (potentially a small reward for this). It is agreed that comments will be given until 30/06, then the lawyer check-up will be performed and at the end of the process, the Presidium will approve the Policy.
 
We do not have to solve the HR matters, that is covered by Prodimo and is ensured by the document we signed with them on 25/05/2018. This means that Prodimo is responsible for the correct implementation of the GDPR regulation in the HR field. 


	9. Update of the Travel Regulations
	Anna presents her suggestions for the Travel Regulation based on the amendments in the law regulations. The modifications are approved. It is agreed that Anna will send the document for the final approval to the Presidium, which will be done during the next meeting of the Presidium in Prague. 


	Sunday 24/06: 
	

	10. The relations with NFI - further development 
	Tilo presents an overview of the current relations with NFI. The problematic situation with the Statutes of Austrian IYNF NGO is discussed (more precisely the very fact of having another law subjectivity in Austria). Sina says that the reason we have both NGO is written in the IYNF Statutes. However, this fact has been lately disputed by NFI itself. Ondra presents the comments he has already assembled based on the latest NFI Board minutes. 

A discussion on the very necessity of having an Austrian registration and at the same time the Austrian bank account takes place. Either way, it is agreed that IYNF should move a substantial amount of the financial resources on the Austrian account to the Czech account (most likely half of the resources present on the account as of now).

Also it agreed that Ondra will communicate with Andrea the practicalities of the October Vienna meeting. Falko offers to investigate the NFI Statutes in relation to IYNF in order to figure out how IYNF is addressed in their statutes. It is agreed that Lars and Geert will be invited to create a working group about Audit/Statutes NFI/IYNF. Anna will investigate the bank options in Czech also applicable in Austria.
 
A discussion regarding new ways of raising funds in relation to the member base of Naturefriends is held. The Presidium discusses the possibility to receive membership fees from the individuals. It is agreed to give a trial to a paypal link on the webpage for individuals to support and see the monetary results before any promotion on the social media is done. It is agreed that the discussions will continue at the next Presidium meeting.  
 
The possibility of making profit by proposing consulting services is discussed. Anna will investigate Czech NGOs doing consulting as “vedlejší činnost” and generating profit from it. Falko offers that he will investigate Europe for Citizens grant options. Ondra also claims that he will try to focus in this direction in the upcoming months, when the other priorities allow to do so. 
 
Sina claims that German Young Naturefriends have money from the Government to support the German participants to be a part of IYNF activities. Sina and Tilo will be a bridge with the Germans to get the money in 2019.


	11. Practical financial matters: Opportunities to raise the salaries of the IYNF current staff
	Anna presents an overview of the financial situation of IYNF in order to identify resources from which the salaries of the staff could get valorized. The Presidium approves the salary increase of Ondra by 1200 CZK netto (2000 CZK brutto). Ondra then also approves increasing the salary of Anna (FOC) and Henrique (NC) by the same amount. The corresponding annex on the salary increase will be signed by Ondra for Anna and Henrique and by Tilo for Ondra. Ondra will take care of the practical matters corresponding with the salary increase.


	12. Ad hoc matters
	A division of the particular responsibilities for policies is made (see the respective document for details). The policies are not distributed fully, so it is agreed that the final division will be done during the upcoming Presidium meeting in Prague. 

The question of IYNF representative in the NFI Board is discussed. Presidium agrees that Falko should be the IYNF official representative already at the Annual Conference, taking over Lars  role, in order to establish more fluent communication and better exertion of IYNF influence on NFI matters and politics. 

The future of the motions approved by the May 2018 General Assembly is discussed. The motions have already been sent to all IYNF MOs. It is agreed that they will be put on the IYNF website and promoted via the social media. Given the real-life outcomes of the motions, it is agreed that Sina will think on how to elaborate on the motion regarding diversity, and in cooperation with Iolanda on the motion regarding war in Syria. Miriam will take similar care of the motion on the right-wing populism. They will inform the other colleagues in the Presidium proactively about the development in their efforts. It is also agreed that the motions that were approved by IYNF will be jointly presented to the NFI Congress. 

Regarding direct relationships with Austrian Naturefriends, it is agreed that Ondra and Tilo will offer their Board a joint meeting. Falko as other member of the Presidium responsible for international relationships will be updated on the outcomes. 

COP24: Anna, Miriam and Lisa are interested in participation. It is not yet obvious who will be in charge with the practical arrangements of the meeting, given it is quite complex and there is not that much capacity within the current team. Also doubts about Jannis´ capabilities to solve the practical matters are expressed. The approach to assembling the delegation and practical arrangements of this meeting will be discussed in Prague. 

NFJD national meeting in Hannover 02-04/11: Falko and Lisa will likely represent IYNF. 

Next IYNF Presidium meeting will take place 16-19/11. Miriam will investigate the options to organize a meeting in France. 

The delegation for next COMEM will be discussed during the next Presidium meeting in Prague.  
 
The request from IYNF to become an observer of UNFCCC was rejected or rather its approval was underlined with a wide set of requests that IYNF is unable to fulfill, especially in the given short deadline. The arguments used regarding the IYNF independence from NFI were solid. It is decided that IYNF will try to join the COP24  through NFI. Tilo will contact Katrin on this matter, putting Henrique in a copy. 
 
The application for the network of INGOs of the Council of Europe will be investigated and discussed in the Prague meeting. Iolanda will investigate more details, conditions to participate, etc.

Ondra claims that the overall insurance of IYNF staff and presidium will be further debated with the IMG insurance agent IYNF has already for different kinds of insurances, and will be communicated with the Presidium. 

Falko will attend the World Transformed Festival in Liverpool in September and will combine this visit with meeting with people from Gryfon and Woodcraft. However, this visit is seen as a bit diverging from the overall IYNF activities and goals, and therefore will not be supported from the budget for visits to Member and partner organizations, but could be supported partially from the Presidium development budget. 
 

	13. Final evaluation of the Presidium meeting 
	Ondra:
Positive: very effective meeting,  we managed to improve our work and cooperation; 
To improve: how we react, how we intervene during the discussions 
Pointed out: clearer idea about WP 2019

Iolanda:
To improve: discussion disorganized and hard to follow  
Pointed out: Ala’s facilitation

Miriam:
Satisfied with the meeting; liked the efficiency; last part was a bit confusing and overwhelmed with detailed topics 

Sina:
Hard to follow a bit because she arrived later. 
It was good that we had Ala. Last part of the meeting was more unstructured and people got lost.

Falko:
Positive: The structure of the agenda. 
To improve: Structure when presenting a topic, providing information beforehand about the topic that needs to be presented.
Suggestion for change: one person could be the content facilitator; important to have a meeting leader in the upcoming meetings

Henrique:  
Positive: Workplan brainstorming process (compared with last year) and strategy for 2020-22 (there are already some ideas); Ala’s facilitation, organization and logistics
To improve: Tiredness and lack of facilitation, resulted in a messy last part of the agenda. 



