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Minutes, IYNF Council, 12.08.2017
1. Opening of the Council 

The welcoming of the delegates and guests was made by Jannis Gustke, who is chairing the meeting.

Jannis presents the agenda and the order of procedure.

The agenda was adopted unanimously by the delegates

2. Roll call
Roll call was made. 

Naturfreundejugend Östereich: Sabine Baumgarten
ATB de Naturvrienden: Kimberley Feys
Union Francophone Les Amis de la Nature: none present, suspended voting rights

Duha Czech Republic: none present

Danish Young Naturefriends: none present, suspended voting rights

Työväen Retkeilyliitto ry: none present, suspended voting rights

UTAN Ressort Jeunesse: none present

Naturfreundejugend Deutschlands: Fenja Wegner
Természetjáró Fiatalok Szövetsége: Zoltan Lehoczki
Gruppo Italiano Amici della Natura: Mitsutake Ono
SPPMD: Gjorgi Nancev

NivonJong: none present
Polskie Towarzystwo Turystyczno-Krajoznawcze: Mateusz Tomczyk - voting right not valid 

Naturvaennernas Internationella Turistfoerening i Sverige: none present, suspended voting rights

Naturfreundejugend Schweiz: none present

GRYFON: none present, suspended voting rights
IYNF: Thomas Gits, Ana Teresa Santos, Tilo Podstatny-Scharf, Ondrej Bradac 

Auditor: not present

Naturfreunde Internationale: none present
Jannis informed the delegates that Mateusz Tomczyk from PTTK didn’t submit his nomination for a delegate in time. Therefore, the present delegates must decide whether or not Mateusz should take part in the Council as a delegate of PTTK.  

According to Thomas, the president of PTTK wasn’t able to send the nomination form beforehand but assured the nomination will be sent afterwards. 
Tilo explains that in case the signature is not received, the participation of Mateusz as a delegate is still valid and it can’t be undone.

Gjorgi asks the presidium about the cooperation between PTTK and IYNF in the past years.

Thomas and Tilo explain the cooperation between both organizations is limited, however, there’s a mutual wish to strengthen the relations between them.

6 votes in favor of Mateusz and 3 abstentions from the presidium.
The majority decided that Mateusz Tomczyk is eligible to participate in the Council as an official delegate of PTTK.
Because of this issue, the roll call was made once more.
Naturfreundejugend Östereich: Sabine Baumgarten

ATB de Naturvrienden: Kimberley Feys

Union Francophone Les Amis de la Nature: none present, suspended voting rights

Duha Czech Republic: none present

Danish Young Naturefriends: none present, suspended voting rights

Työväen Retkeilyliitto ry: none present, suspended voting rights

UTAN Ressort Jeunesse: none present

Naturfreundejugend Deutschlands: Fenja Wegner

Természetjáró Fiatalok Szövetsége: Zoltan Lehoczki

Gruppo Italiano Amici della Natura: Mitsutake Ono

SPPMD: Gjorgi Nancev

NivonJong: none present

Polskie Towarzystwo Turystyczno-Krajoznawcze: Mateusz Tomczyk 

Naturvaennernas Internationella Turistfoerening i Sverige: none present, suspended voting rights

Naturfreundejugend Schweiz: none present

GRYFON: none present, suspended voting rights

IYNF: Thomas Gits, Ana Teresa Santos, Tilo Podstatny-Scharf, Ondrej Bradac 

Auditor: not present

Naturfruende Internationale: none present

Quorum was reached with 10 delegates.

3. Adoption of the Agenda  

The delegates moved on to the adoption of the agenda. 
Fenja proposed to adopt the order of procedure. 

Both adopted unanimously.

Council – the past 

4. Progress report 2016-17 

Thomas presented the progress report. Among other topics, he made a brief review about last year, pointing out events and activities, which in 2016 fell under the topic of ‘e-participation’. Thomas highlights the projects “how e-mazing is your organization?” organized in Belgium, the training course “Act, react and e-act” that took place in the Czech Republic and “D-e-zign it!” - which happened in Macedonia. One of the biggest outcomes of the ‘IYNF year of e-participation’ was the e-manual on e-activism created by the IYNF Secretariat in cooperation with participants of the training course.  
When it comes to presidium developments, the former IYNF Presidium had their last meeting in February 2016, while a new presidium was elected at the General Assembly in May 2016.

Thomas mentioned other external projects where IYNF was present. For example, the organization had an active participation in the European Youth Event 2016, where it cooperated with the European Youth Forum. While at the Sziget Festival 2016, IYNF cooperated with ATB and TFSz, promoting the green values of the Naturefriends among the festival-goers. In October, Tilo from the presidium and Marion from the secretariat attended the UNITED network conference in Macedonia. In the end of 2016, Ewa Iwaszuk was selected by IYNF to participate in the COP22 in Marrakesh.
Other highlights of 2016 - the project Ecomaps launched; Sabine met in Brussels the vice-president of European Commission Frans Timmermans and the staff of the YFJ; ATB organized the activity “Survival in the Snow” in Switzerland; GIAN initiated a campaign to build a Naturefriends house in Srebrenica, Bosnia; the activity ‘Get Started’ in Switzerland and involvement in the Sustainability Day in Prague.
Thomas concluded the explanations about IYNF in 2016 referring to the IYNF social media and the diverse campaigns and articles published by IYNF and its volunteers, including a series of articles about the history of IYNF and an online campaign about refugees.

Then, Thomas moved to the latest developments of IYNF. He began with an introduction to the topic of 2017 “Border-free Solidarity!” and its respective activities - ‘Get on Board’ and ‘Be Border Free’ as well as the Borderland exhibition, and highlighted the new Secretary General – Ondrej Bradac – who’s leading the IYNF office since June 2017. However, this was not the only update in the IYNF team, as Thomas explained, IYNF went through many changes during 2016 and 2017, and as a result, there’s a whole new team working at the secretariat in Prague. Furthermore, Sabine left the IYNF presidium to become Finance and Office Coordinator.
Thomas concluded the presentation, thanking everybody who helped IYNF survive during turbulent times. 
5. Approval of the GA Minutes
Jannis presents the minutes from the GA 2014. 

It was approved unanimously by the delegates.

Council – Financial report

6. Spending overview 2016, Audit report

Sabine made a brief review of the financial situation of IYNF. Regarding the audits, Sabine mentioned the positive feedback from the external auditor. While, Lars described his participation in the internal audit process, which also went well.

Sabine made a comparison of the budget previously approved with the real amount spent. The real costs represented 82% of the value initially estimated, mostly due to the changes in the staff. By the end of 2016, the real costs were 161 159, 00 Euro instead of the 197 494, 00 Euro initially planned.

Then Sabine compared the revenues in 2016. The planned budget was 198 613, 00 Euro, whereas the real amount received was 185 537, 00 Euro – 93% below the estimation.

The final balance of the IYNF finances in the end of 2016 was 24 378, 00 Euro instead of 1 119, 00 Euro initially estimated.

Lars pointed out that given the current scenario – with NFI attempting to reduce the Youth Budget – a profit can help IYNF endure the consequences of NFI’s financial troubles.
No further questions about the financial affairs of IYNF. It was adopted with 1 abstention and 9 votes in favour.
Council – Future Plans
7. Discussion and adjusting the Workplan 2017
Explanations about the Workplan 2017 were given by Ondrej: 

Part A (priorities, objectives and actions); 

Part B (events happening under IYNF flag); 

Some highlights and changes occurred since last GA 2016. Among other topics, there were big changes in the personnel at the Secretariat, which however, didn’t affect the implementation of the main activities of the Workplan. Ondrej highlighted the projects that already took place including the ‘Get on Board’ and ‘Be Border Free’ seminars. While the 3rd activity – “Raise your Voice!” will take place in the Netherlands 14-19 November. He explained that the support from the Project Coordinator and contribution of the EVS volunteers and Interns was crucial in the implementation of the activities.
Regarding other activities, the COP23 will take place in November 2017 and - as a tradition since the COP19 – IYNF will participate in the event on behalf of NFI.

Ondrej presented other projects and activities in the Workplan and mentioned that IYNF will keep the same model for 2018 as more time is needed for restructuring IYNF. The Workplan 2018 has the title of “Start with Yourself” and will include 3 main activities to be funded by European Youth Foundation and Erasmus+ programs.  
Lars and Mateuzs raised concerns about the green values of IYNF and asked why the topics of sustainability and environmental education are not in focus next year. Ondrej explained that those topics are very important for IYNF and they are inherent to the activities organized by IYNF, and furthermore, the topic of 2018 also brings up reflections about our own consumption and behaviours. Ondrej also mentioned the contribution of IYNF on social media and the articles about sustainability written by the EVS volunteers. Tilo recalled that by organizing activities in Naturefriends houses, IYNF is also addressing sustainability topics. Henrique added the wish of applying for new funds in 2018 for developing the project ECOmaps, which is focused on the green values of IYNF. Fenja asked how the political facet of IYNF is present in 2018’s Workplan if the activities seemed to be focused only on the individual. Ondrej clarified that the methods are meant to bring up discussions about democracy, solidarity and inclusion and other topics related to the red values of IYNF. 
Thomas invited partners and members to organize their own activities and thus work on the topics that they care about.
No further questions and comments.
Ondrej finished presenting the Workplan 2018.
8. Discussion and adjusting Budget 2017

Sabine presented the budget of IYNF for 2017:
Regarding the costs, 74 074, 00 Euro represent the overhead costs; 51 790, 00 Euro correspond to the cooperating network; 25 095, 00 Euro were allocated to the value-based learning through NFE and the costs of volunteers and people in IYNF were estimated in 31 736, 00 Euro.
The three main sources of revenues were the projects (93 067, 00 Euro); the administrative grants (67 673, 00 Euro) and the NFI Youth Budget (36 800, 00 Euro).
Sabine concluded the presentation indicating the result estimated for 2017, which is a surplus of 6 463, 00 Euro.
There were no questions nor comments related to the IYNF Budget 2017.
Jannis moved to the next topic in the agenda.
9. Presenting motions and initiatives

Explanations were given by Thomas on behalf of the presidium. He expressed some concerns about the lack of motions submitted by the MOs and emphasized the importance proposing motions during the Council.
Thomas presented the only motion proposed, which was submitted by the IYNF Presidium. It had the following description: “ [during the] last GA in Belgium it was the first time the Statutes of the organization were checked and updated to the current realities and needs of the organization. This enabled the possibility for a motion committee to be installed during the General Assembly. Due to some uncertainties of the procedure according to the rights and responsibilities of this committee, the Presidium of IYNF would like to update this procedure for the next GA.”

Thomas explained that in the last GA, questions were raised about the role of the Motion Committee. Thus, the Presidium is committed to clarify the role of the Motion Committee and its legitimacy until the next GA in 2018.
Fenja asks to add this information to the order of procedure, when the agenda of the GA 2018 will be drafted and sent out to the member organizations.

No other questions. 

10. Approving the new Secretary General

Ondrej presented himself briefly and his motivation.
Lars asked Ondrej what was his previous job about. Ondrej clarified and described his experience in the NGO field.

No more questions. 
It was approved unanimously. 

Council – Motions. Discussion and voting.

11. Voting for the approval of the Workplan 2017 

Ondrej described very briefly the Workplan 2017, which was previously presented.
1 abstention and 9 votes in favour.

It was approved.
12. Voting for the approval of the Budget 2017
Lars pointed out that even though IYNF has made a profit for 3 consecutive years - which indicates a good financial situation in the organization – this scenario could change in the future.
Fenja asked about the salary of the IYNF employees in comparison with other NGOs in the Czech Republic. Tilo and Bine explained that the conditions offered to IYNF employees are better than the average.

The budget was approved unanimously.
13. Appointment of delegates for the NFI Congress in the Netherlands 

Jannis proceeded with a proposal of delegates for the NFI Congress that will take place in the Netherlands on the 21st of October.
After the open call published in the IYNF channels, the delegates selected to represent IYNF in the congress are Jannis, Sabine, Falko, Ana Teresa, Tilo, Thomas, Vanessa and Ondrej.
The delegates were appointed unanimously.

Tilo referred that these are the official delegates, who will represent IYNF in a very crucial moment for the organization due to the financial struggles in NFI. Tilo explained that IYNF aims at creating a strong delegation and therefore more people are welcome to joining its delegation in the Netherlands.
Mateusz expressed his wishes to join the NFI Congress and also represent his organization PTTK.

Fenja asked more details about the current situation of NFI and what will be upon discussion in the congress. Lars explained – the membership fees are a big source of income and because NFI is losing members, they are forced to decrease their budget. On top of that, some other members decided to decrease their financial contribution decreasing the contributions due to local struggles. 
Tilo urged the delegates to help IYNF raise its voice as the future of IYNF is at stake. Jannis reinforced that the future of IYNF will be decided in the NFI Congress.
14. Election of the two new members of presidium

Jannis explained the next point in the agenda – the election of two new members of the presidium due to the withdrawal of 2 former members, 1 due to personal reasons and the other so it would be possible to take the responsibility related to the role of Finance and Office Coordinator in the office, as it was the only solution found to keep the office running until new employee would be found.
The election commission was formed by Sabine and Lars. 
There were 4 candidates. Lars explained the procedure of the elections and proposed the candidates to present themselves. Djoko asked the candidates to express their motivation.
Zoltan presented himself, describing his involvement in TFSz and the reasons why he wanted to be a vice-president. He underlined his awareness about the responsibilities and his willpower to help IYNF. 

Sina, the next candidate, presented herself. She emphasized her involvement in NFJD since 2015, after getting inspired by workshops about inequality, extremism and discrimination. Sina became member of the board in 2017. As a youth worker, she would like to gain experience at the international level and cooperate with other NF from other organizations. 
Mateusz was the next candidate. He’s coming from PTTK and expressed his wishes of organizing an IYNF activity in Poland and connecting IYNF with the Woodstock Festival. He pointed out his role in the Academic Section of PTTK as a vice-president and his experience with students could be an asset for IYNF. 

Afterwards, Sabine read the motivation of Nurlan, the last candidate, who was not present at the Council. Nurlan’s motivation was mostly related to his background sustainability and climate change issues, which he would like to bring to IYNF. He also would like to strengthen the cooperation between IYNF and the Nature Friends in Azerbaijan.
Tilo recalled that this role will be in effect until the next GA in 2018. 

Lars explained the voting procedure - the additional presidium members will be chosen by a simple majority of votes. 
After counting the votes the Motion Committee announced: 

Zoltan received 7 votes – elected.
Sina received 5 votes – elected.
Mateusz received 3 votes – not elected. 

Nurlan received 3 votes – not elected.
Two new presidium members were elected with acclamation.
15. Voting for any other motions and initiatives

Jannis moved to the next topic in the agenda.

Fenja had an amendment to the presidium motion previously discussed. She suggested that as in the General Assemblies and Councils, the delegates must agree on an order of procedure, the regulations regarding the Motion Commission should be included in the order of procedure. Moreover, the order of procedure must be sent to the delegates in advance.

Sabine asks for clarifications about Fenja’s amendment. Fenja explains the order of procedure is not mentioned in the IYNF Statutes, however the GA and Council delegates have to be informed and be clear about the role of the Motion Committee beforehand.

The IYNF Presidium was supportive of this amendment. 

No further questions or amendments.

1 abstention. 9 votes in favour. The motion was accepted.

16. Other business – Council Closing

Lars revealed and invited the delegates to the upcoming Winter Sports activity of ATB which will take place in Austria.
Ondrej suggested the present member organizations could host one of the upcoming IYNF activities and to be partners in the activities of the Workplan 2018.
Sabine explained the decision of discharging the responsibility from the IYNF Presidium to help in the financial management of the organization. The council delegates supported this decision with 7 votes in favour and 3 abstentions.
Jannis made the closing speech on behalf of NFJD and thanked the opportunity of chairing the IYNF council. 
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